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Before I get into the body of my report for the year let me start by thanking all the swimmers for their efforts over the past 12 months. I try not to lose sight of the fact that the club is run for their benefit and without them there would be no club. So I think it only right that I open up by thanking them and I would ask any parents of junior swimmers to pass that on to their child.

I think at this point it is worth also pointing out that whilst we do try to have an element of fun in most of the sessions especially for the younger swimmers it is important for everyone to remember that North Ayrshire is a competitive swimming club and correspondingly we ask a lot from our members, both swimmers and parents so again thanks to all the parents who help out.

Throughout the year we have, as always attended a number of Galas and I do not propose to go into each one in depth or to single out individual swimmers, suffice to say that for the most part I am happy that the vast majority of our swimmers have shown progression over the year. I cannot stress how important it is for junior swimmers not to get too hung up about whether or not they are winning medals for me the most important thing is the time achieved, as long as swimmers see their own personal bests coming down then that should be the focus for them, anything else is a bonus.
I would assess that around 60 – 65 percent of our swims have resulted in PBs this year and that is down to the swimmers efforts.
MINI LEAGUE

The only competition I will mention is the Mini League, which as ever was great fun. We have a good record of achievement in this event and whilst the team was not perhaps as strong in the past I feel through a great team effort we achieved a very creditable 4th place and pushed REN 96 all the way for 3rd.

I was particularly pleased that we managed to beat M + B in the swim off as they had beaten us in the 3rd heat at Inverclyde 0n 21 May. We as a club a re used to going to the heats and winning by a distance the 2nd place at Inverclyde was a useful wake up call and the swimmers responded well at training.

I am already looking forward to this years event.

SWIMMERS MOVING UP
I want to briefly mention the issue of swimmers moving up to the senior side of the club. This has been the source of a bit of concern for the coaching team. To be fair it is a bit of a balancing act in terms of judging the right time for an individual to move up. It is a massive step up in terms of the intensity of training and the commitment required. The last thing I want is for a young swimmer to move up to S4 only to find it too much.

We have a system which allows swimmers to try a session a week with the seniors. These are swimmers who are being looked at for the move. What I would say is that if a swimmer or parent has any concerns during that period then please let Sharon or me know. I would much rather we deferred a squad move for 6 months or so rather than lose a swimmer after a short time as a senior.
NEW COACHES
I will finish of my report by stressing how much of a team effort the coaching side of the club is. I could not manage without all the individuals who give up their time to assist me. I would especially thank those who took the time to sit and pass the Level 1 coaching course at the tail end of the summer.

Once again thanks for all your support and with everyone’s help I hope we can continue to see the children’s swimming develop over the next 12 months.

Alan Dickson
